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Duration 
2 days 

Description 

You are responsible for developing a new product or carrying out some other complex business project. 
Traditionally, you would have entrusted the project supervision to an experienced project leader, with the 
expectation to have on the target date a useful and high-quality piece of software.  

However, you have some concerns given the high failure rate of IT projects. And even if the project is 
completed on time, you are aware that your business needs may well have evolved by the delivery date. 
Therefore, it is possible you will find yourself—like the rest of the industry—with a product for which 65% 
of the functionalities are of little use or no use at all.  

The high failure rate of software development projects is often attributed to the lack of involvement of 
business field experts. Initial over-specification, numerous change requests, and a final software interface 
that does not meet user needs are the symptoms of a lack of cooperation between the development team 
and the business experts.  

Scrum provides you with an alternative to directly and effectively manage product development. Intuitive 
and hardly intrusive at all, the Scrum process offers you production quality product increments at frequent 
and regular intervals, generally in less than a month. 

Objectives 

This course introduces the Product Owner to Agile software development practices. It enables 
participants to rapidly be able to create an initial product backlog and manage it throughout the project life 
cycle.  

At the end of this training session, the participant will be able to: 

• Act as Product Owner on an Agile project 

• Build an initial product backlog for an Agile project 

• Break down user stories to allow iterative and incremental delivery 

• Understand how to use story mapping to identify the minimal useful content of a release. 

 

Target audience 

• Beginning and intermediate Product Owners 
• Product director 
• Project leaders 
• Marketing supervisors 
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Prerequisites 

• None 

Content 
• Introduction to Agile practices 

o Challenges of software development 
• The role of the Product Owner 

o Role and responsibilities 
o Requirements of the role and involvement  

• Building and maintaining a product backlog 
o What is a product backlog? 
o How to create an initial product backlog? 
o What are product backlog items? 
o Business value and planning strategies 
o Backlog maintenance meetings 

• Tracking the progress of an Agile project 
• Workshops 

o Writing effectives user stories 
o Story mapping 
o Introduction to Planning Poker® (Mountain Goat Software) 

Customization  

On-site sessions and customization are also available for your in-going projects in order to optimize your 
current product backlogs, review the role of Product Owner, or improve specifics techniques. 
 
Contact us at formation@pyxis-tech.com for more details. 


